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Situation analysis April 2, 2025 

Trump announces tariff plans; capital market reaction 
suggests concerns with near-term impacts 
In a highly anticipated communication from the White House Rose Garden, President Trump shared tariff specifics across 
countries and regions on a day dubbed “Liberation Day.” The President established a 10% baseline tariff for all exporters 
to the United States, effective April 5. The White House also detailed roughly 60 specific countries that will have tariffs 
greater than 10%, effective April 9. The President listed tariffs charged to the United States by country and for the 
European Union, including “Currency Manipulation and Trade Barriers,” and listed the intended “U.S.A. Discounted 
Reciprocal Tariff” by country and trading union, which for the most part represented half of the estimated rate a given 
country charges the United States. Further, the White House declared a national emergency tied to the U.S. trade deficit, 
issuing tariffs via the International Emergency Economic Powers Act. In press comments immediately following the 
ceremony, the White House said they are not looking to use these tariffs as negotiating tactics.   

The tariffs’ depth and specificity represent more stringent outcomes than markets anticipated heading into today’s 
announcement. While a fact sheet published after the ceremony indicated some goods are exempt from the reciprocal 
tariffs, markets responded with vigor. Domestic stock futures initially rallied as much as 2% when some news outlets 
reported the 10% baseline tariff but quickly reversed after Commerce Secretary Howard Lutnick handed President Trump 
a board listing the additional tariff rates by country and for the European Union. U.S. large company stocks fell 3% and 
international and technology stocks declined more than 3.5%, especially emerging market stocks. Interest rates, which 
were already under pressure and move inversely with bond prices, are close to touching levels not seen since October 
2024.   

Our baseline view has been that the economy was slowing at an orderly and manageable pace, with consumers feeling 
inflation’s cumulative impact and a labor market demonstrating some modest softness. Corporate balance sheets remain 
strong and capital expenditures to date have been relatively healthy. However, today’s announcement suggests 
consumers may have to endure further cost pressures as imported good prices rise, and businesses will need to 
reevaluate their capital expenditure plans given higher prices for goods where they cannot find substitutes.   

Despite the highly anticipated tariff announcement and executive orders, the tariffs’ size and range represent a significant 
difference from market expectations and add to angst already reflected in market prices. How countries respond, and the 
White House’s willingness to negotiate with countries that appeal, will be key. Further, the White House’s statement that 
“these tariffs will remain in effect until such a time as President Trump determines that the threat posed by the trade 
deficit and underlying non-reciprocal treatment is satisfied, resolved, or mitigated” suggests an indefinite time 
component for markets to further absorb.   

In a positive for diversified portfolios, asset allocation is helping alleviate capital market unease. Bonds have delivered 
solid returns so far this year, as have international stocks, although today’s developments may alter their near-term 
forward prospects. We have retained a glass-half full perspective and still feel consumer activity, business strength and 
the corporate profit cycle will prevail. Today’s developments offer a new risk dimension that may drive investors to reflect 
a more risk-averse bias as geopolitical event fatigue spreads. On the positive side, Treasury Secretary Scott Bessent 
noted today’s announcement represents a ceiling for tariffs with the potential for countries to work toward a lower floor.  

We recognize the pendulum of risk aversion can swing too far, and patient investors can benefit from overreactions, 
which may emerge in coming days and weeks. As always, please do not hesitate if we can help with any specific 
questions and we thank you for your trust.   
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This information represents the opinion of U.S. Bank. The views are subject to change at any time based on market or other conditions and are 
current as of the date indicated on the materials. This is not intended to be a forecast of future events or guarantee of future results. It is not 
intended to provide specific advice or to be construed as an offering of securities or recommendation to invest. Not for use as a primary basis 
of investment decisions. Not to be construed to meet the needs of any particular investor. Not a representation or solicitation or an offer to 
sell/buy any security. Investors should consult with their investment professional for advice concerning their particular situation. The factual 
information provided has been obtained from sources believed to be reliable but is not guaranteed as to accuracy or completeness. U.S. Bank is 
not affiliated or associated with any organizations mentioned. 

Based on our strategic approach to creating diversified portfolios, guidelines are in place concerning the construction of portfolios and how 
investments should be allocated to specific asset classes based on client goals, objectives and tolerance for risk. Not all recommended asset 
classes will be suitable for every portfolio. Diversification and asset allocation do not guarantee returns or protect against losses. 

Past performance is no guarantee of future results. All performance data, while obtained from sources deemed to be reliable, are not 
guaranteed for accuracy. Indexes shown are unmanaged and are not available for direct investment. The S&P 500 Index consists of 500 widely 
traded stocks that are considered to represent the performance of the U.S. stock market in general. 

Equity securities are subject to stock market fluctuations that occur in response to economic and business developments. International 
investing involves special risks, including foreign taxation, currency risks, risks associated with possible differences in financial standards and 
other risks associated with future political and economic developments. Investing in emerging markets may involve greater risks than investing 
in more developed countries. In addition, concentration of investments in a single region may result in greater volatility. Investing in fixed 
income securities are subject to various risks, including changes in interest rates, credit quality, market valuations, liquidity, prepayments, early 
redemption, corporate events, tax ramifications and other factors. Investment in debt securities typically decrease in value when interest rates 
rise. This risk is usually greater for longer-term debt securities. Investments in lower-rated and non-rated securities present a greater risk of loss 
to principal and interest than higher-rated securities. Investments in high yield bonds offer the potential for high current income and attractive 
total return but involve certain risks. Changes in economic conditions or other circumstances may adversely affect a bond issuer's ability to 
make principal and interest payments. The municipal bond market is volatile and can be significantly affected by adverse tax, legislative or 
political changes and the financial condition of the issues of municipal securities. Interest rate increases can cause the price of a bond to 
decrease. Income on municipal bonds is free from federal taxes but may be subject to the federal alternative minimum tax (AMT), state and local 
taxes. There are special risks associated with investments in real assets such as commodities and real estate securities. For commodities, risks 
may include market price fluctuations, regulatory changes, interest rate changes, credit risk, economic changes and the impact of adverse 
political or financial factors. Investments in real estate securities can be subject to fluctuations in the value of the underlying properties, the 
effect of economic conditions on real estate values, changes in interest rates and risks related to renting properties (such as rental defaults). 

U.S. Bank and its representatives do not provide tax or legal advice. Your tax and financial situation is unique. You should consult your tax 
and/or legal advisor for advice and information concerning your particular situation.  
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